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  ADDENDUM #2 

WATER DISTRIBUTION AND TRANSMISSION SYSTEM VALVE CONDITION ASSESSMENT AND REPLACEMENT 

 

 

Date: 2/5/2019 
 
To:   Prospective Proposers 
 
Subject:  Addendum No. II 
  Questions & Answers; Submittal Deadline 

 

This addendum forms part of the proposal and contract documents and modifies 
the original solicitation documents dated 1/16/2019.  Acknowledge receipt of this 
addendum in the space provided below.  FAILURE TO DO SO WILL SUBJECT 
OFFEROR TO DISQUALIFICATION. 

 

Proposals are due and will be opened on Wednesday, February 20, 2019, at 2:00 p.m. CST. 

Questions & Answers: 

For repairs, are materials being provided by the client?  All materials to be provided by contractor 
 
Are there more detailed specs of exactly what you’re looking for with the spatial adjustment of 
existing GIS? i.e. what sources should be used for research?  
If needed, we can create a 2 versions of our water dataset (a placeholder and an editable version) 
that can be updated through a web map and QC-ed by your team before integration into the 
default enterprise geodatabase water system files.  I conducted two brief version mobile edits 
tests using Portal web map and ArcGIS Collector.  The edits were viewable in the desktop 
application.   
 
We would need to further research, test, and work with your team and the contractor to create an 
official workflow. Some of this methodology will depend on the contractor’s equipment, what 
they will be using to collect data and view the map.  Note that accurate GPS equipment will need 
to be tested with the web map.   
 
We also submitted the Water System GIS files for the RFP and the contractor could use these to 
make the updates. 
 
What gets moved beside the valve? If the mains are also being moved, do they need to be cleaned 
up to look better visually after they are moved? If valves are replaced it will be done in the same 
location and connected to existing pipe, in as is condition, unless it breaks. 
 
 Can you please clarify exactly what you’re looking for with the MACP valve structure reporting?   
 The standard MACP quality for wastewater but appropriately applied to water valves  
 How MACP is applied to water valves: 
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 1. Digital pictures along with significant details including location, measurements, 
 and condition and rehabilitation recommendations with actual GIS coordinates of these
 structures as found in the field. 
 
 2. Grade assessment for water valves based on field condition assessment: 
  A. Grade 5 Failed or failure imminent 
  B. Grade 4 Failure likely in foreseeable future 
  C. Grade 3 Failure unlikely in near future 
  D. Grade 2 Minimal failure risk 
  E. Grade 1 Acceptable structural condition 
 
 3. Inspection: 
  Level 1 Inspection: 
   • Gather general information 
   • Evaluates general condition 
  Level 2 Inspection: 
   • Gather detailed information 
   • Fully documents ALL Defects 
  
 The level 1 inspection provides basic condition assessment information to evaluate the 
 general condition of a water valve. The purpose of the level 2 inspection is to gather 
 detailed information to fully document all defects, determine condition of the water valve, 
 and provide the specific information needed to recommend corrective action. 
 
Will areas on Pelican Island past Texas A&M University at Galveston and Jamaica Beach be 
excluded from the study? Only Jamaica Beach, All others are included. 
 
Under Appendix J.7.I.1, the RFP states valves will be assessed during a 24 month time frame, 
however under Appendix J.7.I.6 the RFP states the Notice to Proceed will conclude on May 1, 
2Who will be providing water shut offs for the valve replacement phase of the contract? 
Contractor in coordination with Utilities Dept 
 
Will there be an expected average wait period for the contractor to wait for each shut off? Contact 
Utilities 2 business days in advance to allow public notification and planning For our schedule 
should we plan for a 24-month period or until May 2020? May 2021 
 
With respect to valve replacement activities specified in Phase 3, can you advise if the valve 
replacement pricing is to assume valve will be replaced using a water shut down, single line stop, 
or double line stops. Some of our neighborhoods have redundant waterline supplies due to 2 or 
more lines interconnected.  In these cases, it may be possible to use isolation valves.  In other 
cases, where the line is the only feed and is upstream of the neighborhood, valve replacement 
has to be done quickly and during low demand hours (night time).  Where isolating and valve will 
require shutting down an entire neighborhood, single or double stops may be required based on 
a case by case basis.  The GIS shape files should provide more information on the configuration 
of the City of Galveston Water System and when shut down vs. 1 or 2 line stops is required. 
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With the requirement of providing ESRI data integration as part of the contract, would the City 
consider including requiring that the proposer have a GISP (GIS Professional) on permanent staff 
and assigned to the program in section IV to ensure data integrity and integration. Yes 
 
 
Often we see the “minor repairs” listed as a separate line item to include raising/realigning valves, 
replacing lids/op nuts.  It is listed separately in order to not over inflate the pricing on the sand 
alone valve assessment, exercise, testing, GPS, and documentation line item.  Would the city 
consider listing the repairs as a separate bid line item. Yes 
 

 

I hereby certify receipt of this addendum and have incorporated its information or 

changes in preparation of my submittal. 

 

 

_______________________________  _____________________________ 
                               Authorized Signature                   Date 

 
 
 
 

_______________________________  _____________________________ 
                                     Printed Name                      Company Name 

 

A COPY OF THE ADDENDUM MUST BE SIGNED AND RETURNED WITH YOUR 

PROPOSAL 


